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JEFFERSON — A task force on Jefferson County operations and
organization is nearing preparation for its preliminary presentation
of its findings.

The first meeting of the panel, created by the Jefferson County
Board of Supervisors last November, was held Jan. 14 and since
then, the task force has meet twice a month.

“The purpose of the task force is to look at ways we can sustain
Jefferson County operations and provide the services that are
mandated formally or by the public,” county board Chairperson Jim
Schroeder said after Friday’s session.

Schroeder explained that currently, the county’s revenues basically
are flat and costs continue to rise at a normal rate.

“If we keep doing things the way we’re doing them, it’s not
sustainable,” he said. “In order to make them sustainable, we need
to do some combination of find efficiencies or restructuring county government.”

Schroeder said the county supervisors want to avoid a scenario in which their “backs are against the wall” and they
are unable to make the most well-informed, well-reasoned decisions.

According to task force Chairperson Jennifer Hanneman, Friday’s meeting mainly was a recap to determine what
format the presentation will be in, how it will be put together and what it ultimately will look like.

There are three areas of emphasis within the task force’s preliminary final report: the financial/budget condition of
the county, staff/work environment and structure and governance.

In the financial/budget condition of the county, there are six actions planned, the first two of which, continuous
quality improvement and smart growth, already are in progress.

The other four actions include county farmland, fund balance policy, alternate revenue sources and transportation
plan.

In staff/work environment there are eight actions: an analysis of overtime and sick time utilization, technology
ERP, technology security, technology long term plan, human resources training, human resources recruitment and
retainage, human resources succession planning and facilities.

Within the structure and governance area are seven actions. The first, to develop a council of governments, is in
progress.

TASK FORCE MEETS

TASK FORCE MEETS — A task force
committee met Friday to continue
discussing how various aspects of Jefferson
County government can be improved. —
Daily Union photo by Alexa Zoellner.
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Also in the area are the communication with state agencies and state legislatures, committee structure, county
board size, strategic plan update, strategic plan action plan and department structure.

More information regarding the outcome goals, responsible parties, reporting entities and target dates are available
online at  under county board agendas and minutes.www.jeffersoncountywi.gov

“A lot of the heavy lifting here is not going to be done in the task force,” Schroeder said. “We refer things to
certain committees or the administration and that’s where the real work is going to be done before presenting
specific policy recommendations to the county board as a whole.”

Hanneman said that the task force anticipates presenting the preliminary report at the September county board of
supervisors meeting.

However, Hanneman added, with budget season arriving shortly, the task force decided Friday that the final report
will not be delivered until afterward because the members want to make sure they are thorough and “put
everything together properly.”

The date of the final report has yet to be determined, although it was hinted at during the meeting that it could be
after the first of the year.
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