Land & Water Conservation

The Land & Water Conservation Department functions under the direction of the County Conservationist, who is
appointed by the County Administrator. Policy guidance is provided by the Land & Water Conservation
Committee.

PROGRAM DESCRIPTION

e Provides services for the conservation and wise use of the soil and water resources of the County

¢ |dentifies environmental concerns in order to carry out this purpose, as well as to fulfill a multitude of
local, state and federal mandates

e Provides programming including the following:

o Education and information
Soil Erosion Control
Farmland Preservation Program
Food Security Act Cross Compliance
Conservation Reserve Enhancement Program
Non-point Source Pollution Abatement
Non-Metallic Mining Reclamation Ordinance
Manure Storage & Nutrient Management Ordinance
Livestock Siting Regulations
Land and Water Resource Management Plan

O O 0O 0O O O 0O 0O O

Potter’s Field Management
o Farmland Easement Commission
e Typical activities include items such as; dissemination of soil survey and environmental information
¢ Maintains and enhances digital and hard copy conservation data
o Develops conservation farm plans

e Provides engineering assistance, installation of conservation practices, resource inventory and
evaluation, grant development, cost-shared assistance, tree planter rental, tree seedling reforestation
and assistance to other units of government

2014 2015 2015 2016 BUDGET

PERFORMANCE MEASURES
ACTUAL | ESTIMATE | BUDGET | BUDGET | CHANGE

Farms with Nutrient Management Plans 1,169 1,242 1,200 1,267 +25
Tree Seedling Reforestation Program Trees 9.300 8100 8.000 9.000 +1.000
Sold ' '

Nonmetallic Mining Permits Issued & Inspected 33 33 33 32 -1




PERFORMANCE MEASURES (Cont.) gty 2015 2015 2016 EDDOET
ACTUAL | ESTIMATE | BUDGET | BUDGET | CHANGE
Farmland Preservation Participants 694 668 694 688 +20
=  Field Inspections Completed 190 191 155 200 +9
*  Non-Compliance Issued 150 24 0 0 0
*  Acreage Enrolled 117,485 110,435 114,811 | 113,748 +3,313
*  Full Certifications Issued 59 571 560 97 -474
Animal Waste Complaints Handled 11 2 0 0 0
Livestock Siting Permits Issued 4 6 3 4 2
Waste Storage Facility Closure Permits Issued i} 2 5 5 0
Waste Storage Facility Permits Issued 5 2 3 0 0
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Land &Water Conservation

Financial Summary

Revenues

Intergovernmental Revenues

License & Permits
Public Charges

Intergovernmental Charges

Misc. Revenues

Other Financing Sources

Total Revenues

Expenditures

Personnel Expenses
Purchased Services
Operating Costs
Interdept. Charges
Other Expenses

Capital ltems

Total Expenditures

Property Taxes

Addition to (Use of) Fund Balance

Summary Highlights:

The 2016 budget provides $236,468 in the tax levy, which is a $5,354 increase in levy from the 2015

amended budget.

In 2015, the Farmland Preservation program was moved from the County Board budget to the Land

Conservation budget.

Summary of Capital Items:

$ 440,000

2015 Change from 2015

2014 2015 Amended 2016 Amended Budget

Actual Estimate Budget Budget $ %
229,160 253,567 473,802 460,802 (13,000) -2.74%
8,315 14,270 15,670 16,300 630 4.02%
33,702 37,500 38,000 36,500 (1,500) -3.95%
- 1,800 1,800 1,800 - 0.00%
105,726 105,794 201,938 202,038 100 0.05%
- - - 216,218 216,218 -
376,903 412,931 731,210 933,658 202,448 27.69%
496,814 515,300 509,300 519,186 9,886 1.94%
9,061 29,450 29,469 26,470 (2,999) -10.18%
18,528 26,372 26,760 23,701 (3,059) -11.43%
19,873 23,903 23,903 23,051 (852) -3.56%
56,820 62,842 155,515 137,718 (17,797) -11.44%
- - 440,000 440,000 - -
601,096 657,867 1,184,947 1,170,126 (14,821) -1.25%
225,788 231,114 231,114 236,468 5,354 2.32%

1,595 (13,822) (222,623) -

Purchase Conservation Easements (Funded with Donations, State Aid, & Carry Forward

funds.
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LAND AND WATER CONSERVATION-2016 BUDGET

Account 2014 I 2015 6-Month 2015 2015 2016 2016
Number Sub Description Actual Actual Estimated Amended Admin Adopted
|7001-LAND CONSERVATION
REVENUES
411100 GENERAL PROPERTY TAXES - 175,414 350,828 350,828 357,801 357,801
421001 STATE AID 165,428 85,000 170,067 170,067 171,802 171,802
432099 OTHER PERMITS 200 - 100 1,500 500 500
451010 SALE OF MAPS & PLAT BOOKS 54 100 500 500 500
451020 OTHER FEES 312 - - - - -
451200 RECORDS & REPORTS 264 - - - - =
451421 CREP CANCELLATION FEE 1,777 33 500 500 500 500
458001 TREE SALES LCC 7,800 5,724 11,500 11,500 10,000 10,000
458005 AG & HORTIC SUPPLY REVENUE 60 - 250 500 250 250
458009 LIVESTOCK SITING APP REVIEW FE 4,350 2,500 2,500 2,250 2,500 2,500
458013 FARMLAND CERT FEE 18,485 16,720 22,500 22,500 22,500 22,500
485200 DONATIONS RESTRICTED 38 6 6 - - -
REVENUES TOTAL 198,768 285,397 558,351 560,145 566,353 566,353
EXPENDITURES
511110 SALARY-PERMANENT REGULAR 74,960 40,307 93,334 93,334 94,258 94,258
511210 WAGES-REGULAR 231,368 125,889 280,435 280,435 287,540 287,540
511220 WAGES-OVERTIME 11 - - - = =
511310 WAGES-SICK LEAVE 17,152 3,789 - E =
511320 WAGES-VACATION PAY 24,889 8,711 - - s -
511330 WAGES-LONGEVITY PAY 961 - 1,211 1,211 1,271 1,271
511340 WAGES-HOLIDAY PAY 13,999 5,003 - - E -
511350 WAGES-MISCELLANEOUS(COMP) 2,070 428 - - -
511380 WAGES-BEREAVEMENT 356 227 - - & -
SALARIES TOTAL 365,766 184,354 374,980 374,980 383,069 383,069
512141 SOCIAL SECURITY 27,780 13,908 28,538 28,538 28,814 28,814
512142 RETIREMENT (EMPLOYER) 25,567 12,536 25,499 25,499 25,283 25,283
512144 HEALTH INSURANCE 72,720 36,245 79,734 73,734 75,469 75,469
512145 LIFE INSURANCE 95 48 96 96 98 98
512150 FSA CONTRIBUTION - 1,125 1,125 1,125 1,125 1,125
512173 DENTAL INSURANCE 4,887 2,620 5,328 5,328 5,328 5,328
FRINGE TOTAL 131,049 66,482 140,320 134,320 136,117 136,117
TOTAL SALARIES AND FRINGES 496,815 250,836 515,300 509,300 519,186 519,186
531003 NOTARY PUBLIC RELATED 50 - 50 - 50 50
531301 OFFICE EQUIPMENT 202 - 750 750 750 750
531303 COMPUTER EQUIPMT & SOFTWARE 1,470 2,030 2,030 2,600 1,000 1,000
531311 POSTAGE & BOX RENT 1,204 839 1,500 2,000 1,511 1,611
531312 OFFICE SUPPLIES 1,038 818 1,200 1,200 1,200 1,200
531313 PRINTING & DUPLICATING 536 74 750 750 750 750
531314 SMALL ITEMS OF EQUIPMENT 762 247 750 750 750 750
531321 PUBLICATION OF LEGAL NOTICE 30 - 50 50 50 50
531324 MEMBERSHIP DUES 1,876 1,922 1,922 1,900 1,950 1,950
531341 AGRICULTURAL & HORTIC SUPPL 5,382 268 6,000 6,000 6,000 6,000
531348 EDUCATIONAL SUPPLIES - - - 250 200 200
531349 OTHER OPERATING EXPENSES 123 - - - - -
531351 GAS/DIESEL 1,620 384 1,800 1,800 1,800 1,800
532325 REGISTRATION 662 462 1,900 1,900 1,000 1,000
532332 MILEAGE 189 - 300 300 300 300
532335 MEALS 146 56 350 350 300 300
532336 LODGING 244 210 1,200 1,200 600 600
532339 OTHER TRAVEL & TOLLS 2 2 - = = =
533225 TELEPHONE & FAX 758 231 750 2,000 500 500
533236 WIRELESS INTERNET 936 925 2,000 - 1,850 1,850
535242 MAINTAIN MACHINERY & EQUIP 985 630 1,000 900 1,000 1,000
535259 TREE PLANTER SERVICE 64 - 100 100 100 100
571004 IP TELEPHONY ALLOCATION 908 639 1,278 1,278 1,389 1,389
571005 DUPLICATING ALLOCATION 132 260 520 520 302 302
571007 MIS DIRECT CHARGES 2,097 - - - . -
571009 MIS PC GROUP ALLOCATION 12,739 8,630 17,259 17,259 16,364 16,364
571010 MIS SYSTEMS GRP ALLOC(ISIS) 3,997 2,323 4,646 4,646 4,827 4,827
591519 OTHER INSURANCE 2,373 1,304 2,342 2,342 2,624 2,624
OPERATING EXPENDITURES 40,525 22,254 50,447 50,845 47,167 47.167
EXPENDITURES TOTAL 537,340 273,090 565,747 560,145 566,353 566,353
REVENUES 198,768 285,397 558,351 560,145 566,353 566,353




LAND AND WATER CONSERVATION-2016 BUDGET

Account 2014 2015 6-Month 2015 2015 2016 2016
Number Sub Description Actual Actual Estimated Amended Admin Adopted
EXPENDITURES 537,340 273,090 565,747 560,145 566,353 566,353
TOTAL BUSINESS UNIT-7001-LAND CONSERVATION 338,572 (12,307 7,396 = . -
[7002-WILDLIFE CROP DAMAGE [
REVENUES
421001 STATE AID 8,656 2,450 20,000 20,000 20,000 20,000
REVENUES TOTAL 8,656 2,450 20,000 20,000 20,000 20,000
EXPENDITURES
529299 PURCHASE CARE & SERVICES 8,656 4,224 20,000 20,000 20,000 20,000
OPERATING EXPENDITURES 8,656 4,224 20,000 20,000 20,000 20,000
EXPENDITURES TOTAL 8,656 4,224 20,000 20,000 20,000 20,000
REVENUES 8,656 2,450 20,000 20,000 20,000 20,000
EXPENDITURES 8,656 4,224 20,000 20,000 20,000 20,000
TOTAL BUSINESS UNIT-7002-WILDLIFE CROP DAMAGE - 1,774 = = - -
|7007-NUTRIENT MANAGEMENT ]
REVENUES
421001 STATE AID 50 ) e 235 - -
458012 PUBLIC LAND CONSV FEES 600 80 150 250 250 250
REVENUES TOTAL 650 80 150 485 250 250
EXPENDITURES
531348 EDUCATIONAL SUPPLIES . - - 250 - -
535349 OTHER SUPPLIES 191 103 150 235 250 250
OPERATING EXPENDITURES 191 103 150 485 250 250
EXPENDITURES TOTAL 191 103 150 485 250 250
REVENUES 650 80 150 485 250 250
EXPENDITURES 191 103 150 485 250 250
TOTAL BUSINESS UNIT-7007-NUTRIENT MANAGEMENT (459) 23 : - - -
[7009-ROCK LAKE SHORELINE PROJECT |
REVENUES
421001 STATE AID - 2,250 3,000 3,000 -
421058 STATE AID - PRIOR YEAR 579 . - - -
REVENUES TOTAL 579 2,250 3,000 3,000 - -
EXPENDITURES
521219 OTHER PROFESSIONAL SERV 5 e 1,500 1,500 - -
529299 PURCHASE CARE & SERVICES ) - 1,500 1,500 - <
OPERATING EXPENDITURES E E 3,000 3,000 = -
EXPENDITURES TOTAL = - 3,000 3,000 - .
REVENUES 579 2,250 3,000 3,000 = .
EXPENDITURES 2 : 3,000 3,000 : -
TOTAL BUSINESS UNIT-7009-ROCK LAKE SHORELINE PF (579) (2,250 - - - -
[7010-LAND & WATER RESOURCE PLAN
REVENUES
421001 001 STATE AID - GPR 13,275 2,906 28,000 28,000 14,000 14,000
421001 002 STATE AID - BONDED 41,172 = 32,500 32,500 35,000 35,000



LAND AND WATER CONSERVATION-2016 BUDGET

Account 2014 2015 6-Month 2015 2015 2016 2016
Number Sub Description Actual Actual Estimated Amended Admin Adopted
REVENUES TOTAL 54,447 2,906 60,500 60,500 49,000 49,000

EXPENDITURES
593701 COST SHARE PAYMENT 54,447 2,906 60,500 60,500 49,000 49,000
OPERATING EXPENDITURES 54,447 2,906 60,500 60,500 49,000 49,000
EXPENDITURES TOTAL 54,447 2,906 60,500 60,500 49,000 49,000
REVENUES 54,447 2,906 60,500 60,500 49,000 49,000
EXPENDITURES 54,447 2,906 60,500 60,500 49,000 49,000
TOTAL BUSINESS UNIT-7010-LAND & WATER RESOQURCE - - - - - -
[7011-NON-METALLIC MINING
REVENUES
411100 GENERAL PROPERTY TAXES - (7,748) (15,495) (15,495) (17,115) (17,115)
432004 RECLAMATION PLAN REVIEW FEE - 900 3,000 3,000 3,000 3,000
432005 NON-METALLIC ANNUAL FEE 8,115 1,010 11,170 11,170 12,800 12,800
474175 HIGHWAY BILLED - - 1,800 1,800 1,800 1,800
REVENUES TOTAL 8,115 (5,838) 475 475 485 485
EXPENDITURES
531311 POSTAGE & BOX RENT 57 21 50 50 60 60
531312 OFFICE SUPPLIES - - 50 50 50 50
531348 EDUCATIONAL SUPPLIES - - 25 25 25 25
532325 REGISTRATION - - 150 150 150 150
532332 MILEAGE - - 50 50 50 50
532335 MEALS - 7 50 50 50 50
532336 LODGING - 140 140 100 100 100
OPERATING EXPENDITURES 57 168 515 475 485 485
EXPENDITURES TOTAL 57 168 515 475 485 485
REVENUES 8,115 (5,838) 475 475 485 485
EXPENDITURES 57 168 515 475 485 485
TOTAL BUSINESS UNIT-7011-NON-METALLIC MINING (8,058) 6,006 40 - - -
|7019-FARMLAND PRESERVATION
REVENUES
421099 CAPITAL STATE AID - - - 220,000 220,000 220,000
481001 INTEREST & DIVIDENDS - 134 100 - 100 100
485999 CAPITAL DONATIONS - - 96,250 96,250 96,250
REVENUES TOTAL - 134 100 316,250 316,350 316,350
EXPENDITURES
521219 OTHER PROFESSIONAL SERV - 300 6,000 6,000 6,000 6,000
531311 POSTAGE & BOX RENT B 3 5 - 5 5
531312 OFFICE SUPPLIES . 125 300 - 300 300
531313 PRINTING & DUPLICATING - 1 - - - -
535242 MAINTAIN MACHINERY & EQUIP - 2 - - - -
571005 DUPLICATING ALLOCATION - 46 200 200 169 169
594950 OPERATING RESERVE - - - (5,177) - -
OPERATING EXPENDITURES - 477 6,505 1,023 6,474 6,474
594816 CAP CONSERVE EASEMENT - - - 440,000 440,000 440,000
594960 CAPITAL RESERVE - - - 97,850 86,094 86,094
CAPITAL OUTLAY EXPENDITURES - - 537,850 526,094 526,094
EXPENDITURES TOTAL - 477 6,505 538,873 532,568 532,568
OTHER FINANCING SOURCES (USES)
699800 RESV APPLIED CAPITAL - - - - (216,218) (216,218)
OTHER FINANCING SOURCES (USES) TOTAL - - - - (216,218) (216,218)




LAND AND WATER CONSERVATION-2016 BUDGET

Account 2014 2015 6-Month 2015 2015 2016 2016
Number Sub Description Actual Actual Estimated Amended Admin Adopted
REVENUES - 134 100 316,250 316,350 316,350
EXPENDITURES - 477 6,505 538,873 532,568 532,568
OTHER FINANCING SOURCES (USE! - - - - (216,218) (216,218)
TOTAL BUSINESS UNIT-7019-FARMLAND PRESERVATIO! - 343 6,405 222,623 - -
[7020-COUNTY FARM |
REVENUES
411100 GENERAL PROPERTY TAXES - (52,110) (104,219) (104,219) (104,218) (104,218)
482003 COUNTY FARM LAND RENT 105,688 52,844 105,688 105,688 105,688 105,688
REVENUES TOTAL 105,688 734 1,469 1,469 1,470 1,470
EXPENDITURES
529170 GROUNDS KEEPING CHARGES 405 234 450 469 470 470
535249 SUNDRY REPAIR - - 1,000 1,000 1,000 1,000
OPERATING EXPENDITURES 405 234 1,450 1,469 1,470 1,470
EXPENDITURES TOTAL 405 234 1,450 1,469 1,470 1,470
REVENUES 105,688 734 1,469 1,469 1,470 1,470
EXPENDITURES 405 234 1,450 1,469 1,470 1,470
TOTAL BUSINESS UNIT-7020-COUNTY FARM (105,283) (500) (19) - E -
REVENUES 376,903 288,113 644,045 962,324 953,908 953,908
EXPENDITURES 601,096 281,202 657,867 1,184,947 1,170,126 1,170,126
OTHER FINANCING SOURCES (USE! - - - - (216,218) (216,218)
TOTAL LAND AND WATER CONSERVATION DEPARTMEN 224,193 (6,911) 13,822 222,623 - -




