Fair Park

The Fair Park functions under the direction of the Fair Park Director, who is appointed by the
County Administrator. Policy guidance is provided by the Fair Park Committee.

MISSION STATEMENT

To provide a facility for all citizens where young and old can gather to display their talents,
accomplishments and celebrate their cultures; thereby promoting education, entertainment and
economic growth in Jefferson County.

PROGRAM DESCRIPTION

o Generates tourism benefiting businesses and citizens of Jefferson County. The County
benefits from visitors throughout the Midwest from rental fees and County sales tax.
Approximately 200,000 people visit the Fair Park annually

e Contributes to youth education by showcasing the accomplishments and the identity of
our community through the County Fair

* Provides shelter and buildings for special events and activities

o Continues to gain support, sponsorships and revenue generation to minimize tax levy

support
2014 2015 2015 2016 BUDGET
FERRCRMANCEIMEASURES ACTUAL ESTIMATE BUDGET | BUDGET | CHANGE
Gate Attendance 43,522 42,727 46,500 45,070 -3%
Event Days 250 218 358 225 -59%
# of Events 197 177 243 180 -35%




Fair Park

Fair Park Director

| Marketing/ Admin
Asst il (2)

Fair Park
Supervisor

(2) On Site Caretaker
- (6 Mo)

| (1) Office Asst. (Seasonal)
|_(3) Grounds Worker (OPT 1000 HR)

|_(1) Laborer (Seasonal)

|_(15-20) Fair Time Staff




Fair Park

Financial Summary

Revenues
Intergovernmental Revenues
Public Charges
Intergovernmental Charges
Misc. Revenues
Other Finance Sources

Total Revenues

Expenditures
Personnel Expenses
Purchased Services
Operating Costs
Interdept. Charges
Other Expenses
Capital ltems

Total Expenditures
Property Taxes

Addition to (Use of) Fund Balance

Summary Highlights:

2015 Change from 2015
2014 2015 Amended 2016 Amended Budget
Actual Estimate Budget Budget $ %
7,034 7,154 6,400 7,154 754 11.78%
532,743 488,350 537,500 512,000 (25,500) -4.74%
4,000 4,000 4,000 4,000 - 0.00%
597,450 550,150 592,387 582,500 (9,887) -1.67%
- - - 26,077 26,077 -
1,141,227 1,049,654 1,140,287 1,131,731 (8,556) -0.75%
445758 439,823 456,833 463,469 6,636 1.45%
61,716 51,851 55,451 60,317 4,866 8.78%
641,048 617,425 651,520 615,575 (35,945) -5.52%
15,589 20,289 20,362 19,694 (668) -3.28%
9,764 10,112 41,626 43,025 1,399 3.36%
70,931 119,400 139,249 43,000 (96,249) -69.12%
1,244,806 1,258,900 1,365,041 1,245,080 (119,961) -8.79%
118,006 79,678 79,678 70,349 (9,329) -11.71%
14,427 (129,568) (145,076) (43,000)

The 2016 budget provides $70,349 in tax levy, which is a $9,329 decrease in levy from the 2015
amended budget. The primary reason for this decrease was capital items that were funded under levy.

Summary of Capital Items:

$ 12,000 Utility Terrain Vehicle

S 7,500 Buildings-Roofs, Windows, Siding

S 9,000 Barricades-Transformers & Other Critical Structures
S 7,500 Electrical Repairs

$ 7,000 Activity Center Doors

S 43,000 Total Capital Items
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FAIR PARK-2016 BUDGET

Account 2014 2015 6-Month 2015 2015 2016 2016
Number Sub Description Actual Actual Estimated Amended Admin Adopted
|6901-FAIR PARK ACTIVITIES |
REVENUES
411100 GENERAL PROPERTY TAXES 3 65,327 130,653 130,653 125,257 125,257
457010 SPONSOR REVENUE 40,000 : 45,000 45,000 45,000 45,000
457023 OTHER PUBLIC CHARGES 477 2,115 2,200 . - <
457025 HORSE SHOW FEES 73,573 8,925 20,000 22,000 20,000 20,000
457026 SHAVING SALES 30,411 3,002 32,000 36,000 35,000 35,000
457031 ADMISSION REVENUE 7,185 - = - - -
474169 FAIR BILLED 4,000 4,000 4,000 4,000 4,000 4,000
482012 BUILDING RENTAL 167,448 70,627 165,000 176,000 170,000 170,000
482013 STALL RENTAL 78,445 4,110 78,000 90,000 85,000 85,000
482014 WINTER STORAGE RENTAL 45,133 5,716 45,000 42,000 42,000 42,000
482015 SPACE-FOOD VENDOR 21,759 2,161 16,000 18,000 18,000 18,000
482016 SPACE-BEVERAGE VENDOR 16,869 2,249 18,000 19,000 18,000 18,000
482017 SPACE-OTHER VENDOR 15,909 100 2,000 2,500 2,500 2,500
482021 CAMPING FEE OTHER 41,575 6,285 38,000 49,000 49,000 49,000
483004 SALE SALVAGE & WASTE 6,325 = - - - -
486001 VENDING COMMISSION 1,217 256 1,200 1,200 1,000 1,000
486004 MISCELLANEOUS REVENUE = 1,149 1,200 - - 2
REVENUES TOTAL 550,326 176,112 508,253 635,353 614,757 614,757
EXPENDITURES
511110 SALARY-PERMANENT REGULAR 73,752 37,572 99,229 99,229 101,381 101,381
511210 WAGES-REGULAR 77,251 47,375 106,724 106,724 109,940 109,940
511220 WAGES-OVERTIME 1,758 285 570 114 118 118
511230 WAGES-REGULAR OVERTIME a7 63 100 - - -
511240 WAGES-TEMPORARY 5,655 3,149 13,343 13,343 12,459 12,459
511310 WAGES-SICK LEAVE 5,963 11,646 - - - -
511320 WAGES-VACATION PAY 7,316 674 1,500 - . e
511330 WAGES-LONGEVITY PAY 370 . 250 249 261 261
511340 WAGES-HOLIDAY PAY 6,586 2,482 4,964 . - E
511350 WAGES-MISCELLANEOUS(COMP) 10,925 1,051 2,000 - - -
511380 WAGES-BEREAVEMENT 103 - - - : :
SALARIES TOTAL 189,726 104,297 228,680 219,659 224,159 224,159
512141 SOCIAL SECURITY 14,851 7,632 15,264 16,626 16,890 16,890
512142 RETIREMENT (EMPLOYER) 10,491 6,142 12,284 13,706 12,205 12,205
512144 HEALTH INSURANCE 62,382 27,306 54,612 53,697 55,878 55,878
512145 LIFE INSURANCE 43 17 30 28 a7 47
512146 WORKERS COMPENSATION 522 a F . . -
512150 FSA CONTRIBUTION - 800 800 788 788 788
512173 DENTAL INSURANCE 4,545 2,051 4,100 4,050 4,050 4,050
FRINGE TOTAL 92,834 43,052 87,090 88,895 89.858 89,858
TOTAL SALARIES AND FRINGES 282,560 148,249 315.770 308,554 314,017 314,017
521216 JANITORAL 1,740 760 1,500 1,700 1,700 1,700
521219 OTHER PROFESSIONAL SERV - 75 200 - - -
521297 STALL CLEANING 4,647 - 4,600 4,500 4,500 4,500
529170 GROUNDS KEEPING CHARGES 19,647 10,532 14,551 14,551 21,217 21,217
531001 CREDIT CARD FEES 53 (27 50 50 - :
531298 UNITED PARCEL SERVICE UPS 14 . 75 100 100 100
531301 OFFICE EQUIPMENT 1,332 150 850 1,000 1,000 1,000
531303 COMPUTER EQUIPMT & SOFTWARE 1,061 1,238 2,700 2,700 3,000 3,000
531304 NONCAPITAL AUTO 5,004 = - - - .
531311 POSTAGE & BOX RENT 1,613 84 550 850 850 850
531312 OFFICE SUPPLIES 1,579 1,118 2,000 2,000 1,600 1,600
531313 PRINTING & DUPLICATING 1,532 918 1,400 1,000 1,000 1,000
531314 SMALL ITEMS OF EQUIPMENT 13,803 1,426 5,000 12,500 12,500 12,500
531320 SAFETY SUPPLIES 21 33 250 250 150 150
531322 SUBSCRIPTIONS 100 . 110 110 110 110
531324 MEMBERSHIP DUES 2,708 1,265 1,400 1,400 1,400 1,400
531326 ADVERTISING 4,698 1,447 2,800 4,500 4,000 4,000
531349 OTHER OPERATING EXPENSES 1,384 391 1,000 1,600 1,240 1,240
531351 GAS/DIESEL 19,369 1,470 11,000 13,000 13,000 13,000
531367 WOOD SHAVINGS 30,304 8,398 26,000 27,000 24,500 24,500
532325 REGISTRATION 521 55 750 1,300 1,000 1,000
532332 MILEAGE 259 97 300 300 300 300
532334 COMMERCIAL TRAVEL . - 400 400 600 600
532335 MEALS 395 11 750 1,000 700 700
532336 LODGING 2,371 787 2,900 2,900 2,900 2,900




FAIR PARK-2016 BUDGET

Account 2014 2015 6-Month 2015 2015 2016 2016 ]
Number Sub Description Actual Actual Estimated Amended Admin Adopted
532339 OTHER TRAVEL & TOLLS 97 . 50 100 75 75
533221 WATER 15,196 3,196 6,800 7,500 7,500 7,500
533222 ELECTRIC 39,033 18,175 39,000 44,000 36,000 36,000
533223 SEWER 7,114 3,181 7,000 7,500 7,000 7,000
533224 NATURAL GAS 12,270 5,422 11,000 9,000 9,000 9,000
533225 TELEPHONE & FAX 2,410 1,100 2,000 2,000 500 500
533235 STORM WATER UTILITY 13,558 8,440 14,500 14,500 16,000 16,000
533236 WIRELESS INTERNET 520 163 400 500 350 350
535232 GRAVELING 3,953 - 3,500 5,000 4,500 4,500
535242 MAINTAIN MACHINERY & EQUIP 12,590 5,006 9,000 9,000 9,000 9,000
535245 GROUNDS IMPROVEMENTS 7,937 8,405 14,500 14,500 15,500 15,500
535247 BLDG REPAIR & MAINT 23,657 16,465 25,000 25,000 26,000 26,000
535297 REFUSE COLLECTION 19,585 2,106 13,000 14,000 13,000 13,000
535347 BEVERAGE PURCHASES 12,695 4,499 12,000 14,000 12,000 12,000
535349 OTHER SUPPLIES 85 = 50 100 - :
535352 VEHICLE PARTS & REPAIRS 3,730 2,505 5,000 5,000 5,000 5,000
535355 PLUMBING & ELECTRICAL 4,914 5,729 12,000 14,000 13,000 13,000
536533 EQUIPMENT RENT & LEASE 11,761 . 2,000 4,500 2,500 2,500
571004 IP TELEPHONY ALLOCATION 1,038 731 1,450 1,461 1,588 1,588
571005 DUPLICATING ALLOCATION 2) 556 1,050 1,112 1,288 1,288
571007 MIS DIRECT CHARGES 1,049 - . - - -
571009 MIS PC GROUP ALLOCATION 6,825 4,769 9,538 9,538 8,182 8,182
571010 MIS SYSTEMS GRP ALLOC(ISIS) 3,191 1,554 3,109 3,109 4,541 4,541
591519 OTHER INSURANCE 6,503 3,813 6,668 6.668 10,849 10,849
OPERATING EXPENDITURES 323,864 126,143 279,751 306,799 300,740 300,740
594810 CAP EQUIPMENT 58,524 4,629 17,500 17,500 21,000 21,000
594820 CAP OTHER - - - 10,000 . -
594821 CAP IMPRV LAND 5,572 76,900 76,900 51,008 - .
594822 CAP IMPRV BLDG 6.835 - 25,000 60,741 22,000 22,000
CAPITAL OUTLAY EXPENDITURES 70,931 81,529 119,400 139,249 43,000 43,000
EXPENDITURES TOTAL 677,355 355,021 714,921 754,602 657,757 657,757
REVENUES 550,326 176,112 508,253 635,353 614,757 614,757
EXPENDITURES 677,355 355,921 714,921 754,602 657,757 657,757
TOTAL BUSINESS UNIT-6901-FAIR PARK ACTIVITIES 127,029 179,809 116,668 119,249 43,000 43,000
[6902-FAIR WEEK
REVENUES
411100 GENERAL PROPERTY TAXES = (25,488) (50,975) (50,975) (54,908) (54,908)
421001 STATE AID 7,034 7,154 7,154 6,400 7,154 7,154
457005 RESERVED SEATING FEES 46,721 21,844 44,000 55,000 55,000 55,000
457009 CONTEST ENTRY FEES 800 - 1,000 1,000 - E
457010 SPONSOR REVENUE 80,459 18,352 85,000 110,000 85,000 85,000
457011 GATE RECEIPTS 239,632 10,914 234,000 245,000 245,000 245,000
457013 STALL & PEN FEES 6,386 4,485 5,600 5,000 5,000 5,000
457021 PREMIUM BOOK SALES 210 38 50 - - =
457029 FFA ENROLLMENT < 6,442 6,500 2,000 6,500 6,500
457030 CREDIT CARD SURCHARGE - 3 - 1,000 - -
459001 SODA 6,890 s 13,000 15,500 15,500 15,500
482015 SPACE-FOOD VENDOR 31,369 13,573 32,000 35,000 35,000 35,000
482016 SPACE-BEVERAGE VENDOR 81,554 - 79,000 83,000 80,000 80,000
482017 SPACE-OTHER VENDOR 29,295 5,372 24,000 25,000 25,000 25,000
482018 SPACE-CARNIVAL 25,088 S 30,000 25,000 30,000 30,000
482019 CAMPING FEE 4-H 22,446 21,365 22,000 16,000 20,000 20,000
482020 CAMPING FEE VENDOR 1,217 - (1,500) 3,000 3,000 3,000
REVENUES TOTAL 579,101 84,051 530,829 576,925 557,246 557,246
EXPENDITURES
511110 SALARY-PERMANENT REGULAR 41,552 18,792 37,584 42,857 44,060 44,060
511210 WAGES-REGULAR 47,770 9,041 19,000 26,205 26,974 26,974
511220 WAGES-OVERTIME 899 10 8,500 10,528 10,843 10,843
511240 WAGES-TEMPORARY 42,806 3,344 25,000 36,497 36,440 36,440
511310 WAGES-SICK LEAVE = 2,613 3,500 - - -
511320 WAGES-VACATION PAY 1,730 227 500 - e -
511330 WAGES-LONGEVITY PAY . s - 62 65 65
511340 WAGES-HOLIDAY PAY 1,364 385 650 S = :
511350 WAGES-MISCELLANEOUS(COMP) 455 635 1,200 S - -



FAIR PARK-2016 BUDGET

Account 2014 2015 6-Month 2015 2015 2016 2016
Number Sub Description Actual Actual Estimated Amended Admin Adopted
SALARIES TOTAL 136,576 35,047 95,934 116,149 118,382 118,382
512141 SOCIAL SECURITY 10,500 2,573 7,500 8,822 8,974 8,974
512142 RETIREMENT (EMPLOYER) 7,788 2,154 4,300 6,001 5,285 5,285
512143 RETIREMENT (EMPLOYEE) 824 - - 897 - -
512144 HEALTH INSURANCE 5,622 6,928 13,856 14,828 15,216 15,216
512145 LIFE INSURANCE 3 11 50 19 32 32
512150 FSA CONTRIBUTION - 200 213 213 213 213
512173 DENTAL INSURANCE 553 652 1,300 1,350 1,350 1,350
FRINGE TOTAL 25,290 12,518 27,219 32,130 31,070 31,070
TOTAL SALARIES AND FRINGES 161,866 47,565 123,153 148,279 149,452 149,452
514151 PER DIEM 1,325 - 900 - - -
521216 JANITORAL - - 1,700 1,700 1,700
521219 OTHER PROFESSIONAL SERV 1,100 - 300 500 500 500
521647 VETERINARY SERVICES 698 - 700 700 700 700
521648 AMBULANCE/EMS SERVICES 2,500 - 2,500 3,800 2,500 2,500
521649 SECURITY SERVICES 5,103 - 5,000 5,500 5,000 5,000
529299 PURCHASE CARE & SERVICES 5,800 - - - - -
529301 FAIR GATE WORKERS 5,641 - 6,300 6,300 6,300 6,300
529302 FAIR JUDGES 7,353 250 7,200 7,200 7,200 7,200
529303 FAIR SUPERINTENDENTS 5,500 - 7,200 7,200 7,200 7,200
529304 FAIR PARKING SERVICES 1,800 - 1,800 1,800 1,800 1,800
529312 FAIR CONCERT WORKERS 188 - - - - -
531001 CREDIT CARD FEES 2,739 1,301 1,400 1,400 1,400 1,400
531101 TICKETS/ENTRY TAGS 4,421 5,286 5,300 3,000 4,000 4,000
531102 TROPHIES/PLAQUES 465 25 400 600 500 500
531103 RIBBONS 2,855 4,056 4,056 1,500 2,500 2,500
531181 PREMIUMS 19,641 - 20,000 20,000 20,000 20,000
531182 FAIR WEEK SPECIAL ACTS 185,864 - 180,000 195,000 178,500 178,500
531183 SPONSOR FEES 5,831 4,234 4,234 4,000 4,300 4,300
531184 FAIREST OF THE FAIR 676 288 600 500 500 500
531311 POSTAGE & BOX RENT (142) 335 450 650 650 650
531312 OFFICE SUPPLIES 229 - 200 400 400 400
531313 PRINTING & DUPLICATING - - 250 100 500 500
531314 SMALL ITEMS OF EQUIPMENT 142 1,819 2,000 40 500 500
531326 ADVERTISING 42,814 9,037 49,000 50,000 43,500 43,500
531349 OTHER OPERATING EXPENSES 2,740 713 750 750 750 750
531351 GAS/DIESEL - - 2,000 2,000 2,000 2,000
531367 WOOD SHAVINGS 530 - 1,000 1,000 1,000 1,000
532332 MILEAGE 195 . 150 200 200 200
533221 WATER 4,656 - 3,000 1,000 1,200 1,200
533222 ELECTRIC 3 - 6,500 6,500 7,500 7,500
533223 SEWER 735 - 1,500 1,000 1,500 1,500
533224 NATURAL GAS 37 - 100 90 100 100
533235 STORM WATER UTILITY - - 500 600 1,200 1,200
533236 WIRELESS INTERNET - - - 130 - -
535242 MAINTAIN MACHINERY & EQUIP 7 - 200 200 200 200
535245 GROUNDS IMPROVEMENTS 2,230 1,264 1,500 2,500 2,500 2,500
535247 BLDG REPAIR & MAINT 498 - 500 1,200 3,000 3,000
535297 REFUSE COLLECTION 126 - 750 2,000 1,200 1,200
535347 BEVERAGE PURCHASES 12,571 11,000 16,000 15,000 15,000
535355 PLUMBING & ELECTRICAL 8,086 8,500 5,000 4,500 4,500
536533 EQUIPMENT RENT & LEASE 61,990 - 64,500 68,000 68,000 68,000
571009 MIS PC GROUP ALLOCATION 1,365 681 1,363 1,363 1,444 1,444
571010 MIS SYSTEMS GRP ALLOC(ISIS) 2,125 1,890 3,779 3,779 2,651 2,651
591519 OTHER INSURANCE 3,261 621 3,444 3,444 3,699 3,699
OPERATING EXPENDITURES 403,698 31,800 420,826 428,646 407,794 407,794
EXPENDITURES TOTAL 565,564 79,365 543,979 576,925 557,246 557,246
REVENUES 579,101 84,051 530,829 576,925 557,246 557,246
EXPENDITURES 565,564 79,365 543,979 576,925 557,246 557,246
TOTAL BUSINESS UNIT-6902-FAIR WEEK (13,537) {4,686) 13,150 - - -
[6906-FAIR EXPANSION DONATIONS
REVENUES
485106 FAIR EXPANSION DONATIONS 11,800 250 250 7,687 4,000 4,000




FAIR PARK-2016 BUDGET

Account 2014 2015 6-Month 2015 2015 2016 2016 |
Number Sub Description Actual Actual Estimated Amended Admin Adopted
REVENUES TOTAL 11,800 250 250 7,687 4,000 4,000

EXPENDITURES
531314 SMALL ITEMS OF EQUIPMENT - - 2,000 1,600 1,600
531349 OTHER OPERATING EXPENSES 1.887 - - -
OPERATING EXPENDITURES 1,887 2,000 1,600 1,600
594960 CAPITAL RESERVE - - - 31.514 28,477 28,477
CAPITAL OUTLAY EXPENDITURES - - - 31,514 28,477 28,477
EXPENDITURES TOTAL 1,887 - - 33,514 30,077 30,077
OTHER FINANCING SOURCES (USES)
691100 OPER REV ADJUST - - - 7,000 -
691200 CAP REV ADJUST - - B (7,000) - -
699800 RESV APPLIED CAPITAL - - - - (26,077) (26,077)
OTHER FINANCING SOURCES (USES) TOTAL - - - - (26,077) (26,077)
REVENUES 11,800 250 250 7,687 4,000 4,000
EXPENDITURES 1,887 - - 33,514 30,077 30,077
OTHER FINANCING SOURCES (USE¢ - - - - (26,077) (26,077)
TOTAL BUSINESS UNIT-6906-FAIR EXPANSION DONATIO (9,913) {2__50) {250 25,827 - -
REVENUES 1,141,227 260,413 1,129,332 1,219,965 1,176,003 1,176,003
EXPENDITURES 1,244,806 435,286 1,258,900 1,365,041 1,245,080 1,245,080
OTHER FINANCING SOURCES (USE! - - - - (26,077) (26,077)
TOTAL FAIR PARK DEPARTMENT 103,579 174.873 129,568 145,076 43,000 43,000




