Central Services

This department functions under the direction of the Maintenance Manager, who is appointed
by the County Administrator. Policy guidance is provided by the Infrastructure Committee.

PROGRAM DESCRIPTION

¢ Maintains mechanical operations of the County Courthouse, MIS facility, County Jail and
Sheriff Department buildings

e Sorts, dispatches and delivers mail

e Provides snow removal and building maintenance services
e Handles repairs, carpentry and electrical services

e Arranges and equips conference rooms as needed

e |ssues keys for rooms and buildings

e Purchases maintenance and janitorial supplies

¢ Maintains telephone communications systems for Courthouse
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Central Services
Financial Summary
2015 Change from 2015
2014 2015 Amended 2016 Amended Budget
Actual Estimate Budget Budget $ %
Revenues
Intergovernmental Charges 2,200 2,200 2,200 2,200 - 0.00%
Misc. Revenues 2,051 1,550 1,550 1,550 - 0.00%
Total Revenues 4,251 3,750 3,750 3,750 - 0.00%
Expenditures
Personnel Expenses 399,633 388,562 388,562 388,769 207 0.05%
Purchased Services 14,176 59,832 59,832 16,979 (42,853) -71.62%
Operating Costs 219,670 230,350 219,358 227,500 8,142 3.71%
Interdept. Charges 23,389 28,679 28,679 10,613 (18,066) -62.99%
Other Expenses 9,875 10,097 10,097 14,277 4,180 -
Capital Items 122,043 329,000 494,000 109,000 (385,000) -77.94%
Total Expenditures 788,786 1,046,520 1,200,528 767,138 (433,390) -36.10%
Property Taxes 827,782 702,778 702,778 654,388 (48,390) -6.89%
Addition to (Use of) Fund Balance 43,247 (339,992) (494,000) (109,000)

Summary Highlights:

The 2016 budget provides $654,388 in tax levy, which is a $43,390 decrease in tax levy from the 2015
amended budget. The primary reason for this decrease was a reduction in capital items.

Summary of Capital Items:

$ 25,000
$ 25,000
$ 30,000

$ 29,000
$ 109,000

Reroof Section A of Courthouse
Electric Service Upgrade-North End of Courthouse
County Board Meeting Room Upgrade
Upgrade WIFI Courthouse (MIS) Portion of Project

Total Capital Items
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CENTRAL SERVICES-2016 BUDGET

Account 2014 2015 6-Month 2015 2015 2016 2016
Number Sub Description I Actual Actual Estimated Amended Admin Adopted
|1901-CENTRAL SERVICES |
REVENUES
411100 GENERAL PROPERTY TAXES - 351,389 702,778 702,778 654,388 654,388
474009 HOUSEKEEPING SERVICES 2,200 1,100 2,200 2,200 2,200 2,200
483002 MISC SALE/MATERIAL & SUPPLY 1,149 291 400 400 400 400
486001 VENDING COMMISSION 902 460 1,150 1,150 1,150 1,150
REVENUES TOTAL 4.251 353,240 706,528 706,528 658,138 658,138
EXPENDITURES
511110 SALARY-PERMANENT REGULAR 62,621 32,829 78,135 78,135 80,763 80,763
511210 WAGES-REGULAR 173,243 86,667 189,502 189,502 187,382 187,382
511220 WAGES-OVERTIME 4,964 2,816 2,567 2,567 2,631 2,631
511230 WAGES-REGULAR OVERTIME 279 109 - - - E
511290 WAGES-OTHER WAGES 4,250 2,035 5,160 5,160 5,160 5,160
511310 WAGES-SICK LEAVE 5,629 1,366 - - - -
511320 WAGES-VACATION PAY 17,631 6,638 - - > -
511330 WAGES-LONGEVITY PAY 1,040 - 1,013 1,013 911 911
511340 WAGES-HOLIDAY PAY 10,025 3,734 - - - -
511350 WAGES-MISCELLANEOUS(COMP) 2,873 722 - - - -
SALARIES TOTAL 282,555 136,916 276,377 276,377 276,847 276,847
512141 SOCIAL SECURITY 21,339 10,290 20,858 20,858 20,896 20,896
512142 RETIREMENT (EMPLOYER) 19,228 8,936 17,993 17,993 17,474 17,474
512144 HEALTH INSURANCE 70,972 33,073 66,697 66,697 66,758 66,758
512145 LIFE INSURANCE 107 51 109 109 106 106
512150 FSA CONTRIBUTION . 1,000 1,000 1,000 1,250 1,250
512173 DENTAL INSURANCE 5,431 2,624 5,328 5,328 5,238 5.238
FRINGE TOTAL 117,077 55,974 111,985 111,985 111,722 111,722
TOTAL SALARIES AND FRINGES 399,632 192,890 388,362 388,362 388,569 388,569
512390 SAFETY EQUIPMENT - 200 200 200 200
521219 OTHER PROFESSIONAL SERV - - 40,000 40,000 - -
521296 COMPUTER SUPPORT 375 - 750 750 400 400
529170 GROUNDS KEEPING CHARGES 13,055 5,003 14,082 14,082 11,579 11,579
529299 PURCHASE CARE & SERVICES 746 1,670 5,000 5,000 5,000 5,000
531008 HAZARD RECYCLE CHARGES - - - 500 500 500
531298 UNITED PARCEL SERVICE UPS 1,062 581 1,150 1,150 1,150 1,150
531303 COMPUTER EQUIPMT & SOFTWARE 494 1,241 1,000 1,000 9,150 9,150
531311 POSTAGE & BOX RENT - - - 8 - -
531312 OFFICE SUPPLIES 139 3 300 300 300 300
531314 SMALL ITEMS OF EQUIPMENT 479 436 1,000 1,000 1,000 1,000
531326 ADVERTISING 85 - - - > -
531351 GAS/DIESEL 729 194 1,500 1,500 1,500 1,500
532332 MILEAGE 39 9 - - = -
533221 WATER 3,727 1,852 4,000 4,000 4,000 4,000
533222 ELECTRIC 95,257 46,123 95,000 95,000 95,000 95,000
533223 SEWER 4,373 2,202 4,500 4,500 4,500 4,500
533224 NATURAL GAS 18,664 7,078 14,000 14,000 14,000 14,000
533225 TELEPHONE & FAX 813 549 1,100 1,100 1,100 1,100
533235 STORM WATER UTILITY 1,663 955 1,640 1,640 1,640 1,640
535239 STREET REPAIR & MAINT 161 57 1,500 1,500 1,500 1,500
535246 BUILDING SERVICE & MAINT 40,649 27,589 43,000 43,000 43,000 43,000
535247 BLDG REPAIR & MAINT 3,712 7,399 10,000 2,500 2,500 2,500
535297 REFUSE COLLECTION 2,060 1,177 1,860 1,860 1,860 1,860
535344 HOUSEHOLD & JANITORIAL SUPP 11,292 5177 11,500 11,500 11,500 11,500
535349 OTHER SUPPLIES 5,442 3,103 8,500 8,500 8,500 8,500
535353 MACHINERY & EQUIP PARTS 18,407 4,343 9,500 9,500 9,500 9,500
535354 PAINT 1,622 348 1,500 2,500 2,500 2,500
535355 PLUMBING & ELECTRICAL 4,684 10,822 12,000 6,000 6,000 6,000
535452 GREEN INITIATIVES 2,318 (432) 4,000 5,000 5,000 5,000
536531 LAND RENT & LEASE 1,800 1,800 1,800 1,800 1,800 1,800
571004 IP TELEPHONY ALLOCATION 389 274 548 548 595 595
571007 MIS DIRECT CHARGES 1,049 - - - - =
571009 MIS PC GROUP ALLOCATION 17,289 11,355 22,710 22,710 4,813 4,813
571010 MIS SYSTEMS GRP ALLOC(ISIS) 4,663 2,711 5,421 5.421 5,205 5,205
591519 OTHER INSURANCE 9,875 5,589 10,097 10,097 14,277 14,277
OPERATING EXPENDITURES 267.112 149,208 329,158 318,166 269,569 269,569
594809 CAP BLDG - - 23,000 23,000 - -
594810 CAP EQUIPMENT 28,481 - - 135,000 29,000 29,000




CENTRAL SERVICES-2016 BUDGET

Account 2014 2015 6-Month 2015 2015 2016 2016

Number Sub Description Actual Actual Estimated Amended Admin Adopted
594819 CAP OTHER EQUIPMENT 21,136 105 15,000 15,000 - -
594821 CAP IMPRV LAND - - 65,000 95,000 - -

504822 CAP IMPRV BLDG 72,425 - 216,000 216,000 80,000 80,000
594829 CAP IMPRYV OTHER - - 10,000 10,000 - -

CAPITAL OUTLAY EXPENDITURES 122,042 105 329,000 494,000 109,000 109,000

EXPENDITURES TOTAL 788,786 342,203 1,046,520 1,200,528 767,138 767,138

REVENUES 4,251 353,240 706,528 706,528 658,138 658,138

EXPENDITURES 788,786 342,203 1,046,520 1,200,528 767,138 767,138

TOTAL BUSINESS UNIT-1901-CENTRAL SERVICES 784,535 (11,037) 339,992 494,000 109,000 109.000

REVENUES 4,251 353,240 706,528 706,528 658,138 658,138

EXPENDITURES 788,786 342,203 1,046,520 1,200,528 767,138 767,138

TOTAL CENTRAL SERVICES DEPARTMENT 784,535 (11,037} 339,992 494.000 109.000 109,000




